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Windham Economic Development Committee (WEDC) 
Meeting Agenda 

Friday January 13th @ 7:30am 
Community Development Department 

 

 

Welcome / Pledge of Allegiance / Attendance 
 

- Welcome Kristie St. Laurent, Planning Board Rep., replacing Ruth-Ellen Post’s term 
 
Meeting Minutes Review and Approve 

- WEDC December 9th 2016  
- Communications Subcommittee ?  
- Land Use Subcommittee ?  
- Infrastructure Subcommittee ? 

 
Strategic Plan - Review and Discussion  

- Tactical areas of focus and priorities  
- Assessment of Department and Community needs 
- WEDC Business Plan Next steps 

 
Subcommittee Updates 

- Communications 
- Infrastructure 
- Land Use 

 
Liaison Reports 

- Board of Selectmen 
- Planning Board 
- TRC 
- Greater Salem Chamber of Commerce  
- REDC CEDS 

 
Adjournment 
 


